
A 2018 CMO survey by Duke University and the American Marketing Association indicates 
companies spend almost 8% of revenue on marketing.

 

A culture audit can ensure you invest wisely in an authentic identity as well as messages and activities 
that align with customer experiences. 

The 2017 Duke University/CFO Magazine Global Business Outlook Survey ranked “attracting 
and retaining qualified employees” as the top concern, saying it was reshaping corporate 
strategy by inhibiting growth.

 

Every time a business replaces an employee, it costs 6 to 9 months salary. A culture audit will help you 
hire right and retain your best people.

Misalignment between company cultures can wreak havoc during mergers and acquisitions 
and is often sited as a primary cause for failure to achieve expected returns.

 

A culture audit conducted as part of due diligence provides a roadmap for bridging cultural  
differences before, during and after integration. 

An investment that pays for itself 
The ROI of a Culture Audit

$1] Mergers and Acquisitions

The culture of an organization has a profound effect on shaping the behavior of its members 
and builds over time to influence decision making at every level.

 

A culture audit is the first step to an intentional and well-managed culture and can help prevent or 
minimize a crisis, saving millions in stock valuation and stakeholder trust.  

$2] Reputation Management

$3] Recruiting and Retention

$4] Brand, Sales and Marketing

Training for soft skills and emotional intelligence is the top priority for executives with a focus 
on leadership, communication and collaboration. 94% of employees say they would stay at a 
company longer if it invested in their career development.

  

A culture audit provides clear understanding of the ‘unwritten rules’ of engagement that  
are unique to every organization, including underlying motivations, drivers and shadow  
traits driven by leaders.

$5] Leading a Culture

https://www.forbes.com/sites/chriscancialosi/2017/07/11/why-company-culture-is-critical-to-ma-success/#50aa84324168
https://www.forbes.com/sites/chriscancialosi/2016/09/15/wells-fargo-and-the-true-cost-of-culture-gone-wrong/ 
http://ww2.cfo.com/hiring/2017/11/americas-got-talent/
https://vtldesign.com/digital-marketing/content-marketing-strategy/percent-of-revenue-spent-on-marketing-sales/
https://learning.linkedin.com/resources/workplace-learning-report-2018# 
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